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Running a business means constantly balancing performance, profit, and pressure. But over
time, even successful operations can develop blind spots. What once worked smoothly
might now be draining your time, money, or momentum without you noticing. The good
news? You don’t need a full-scale audit to uncover where things are slipping up,

just a focused, honest look at specific problem zones. Below, we walk through seven places
weak points tend to hide and what you can do to fix them.

Identify Operational Inefficiencies

Many operational problems hide in plain sight — in bloated processes, redundant steps, or
tools you've outgrown. If your team is constantly jumping between apps or departments
just to complete a basic task, there’s probably a simpler way. Look for spots where output
is slow, coordination breaks down, or errors happen repeatedly. Ask your staff what gets in
their way and listen without defending the current processes. You'll often find the problem
is less about people and more about system design. Streamlining operations don’t require a
full overhaul — just a commitment to keep removing friction, layer by layer.
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Reassess Your Business Structure

If your business has evolved or grown, it's worth reevaluating your legal structure to
ensure it still fits your goals. Forming a limited liability company (LLC) can protect your
personal assets by creating a clear boundary between you and your business. You might
also consider classifying your LLC as an S corporation — this lets you keep that asset
protection while potentially saving money by avoiding self-employment taxes. Learn more
about choosing an LLC or S corporation to see what fits your current needs.

Spot Cash Flow Issues Early

Cash flow trouble rarely hits all at once — the warning signs usually build quietly. You
might notice payments arriving later, expenses creeping up, or the need to dip into
reserves more frequently. Small businesses are especially vulnerable when income is
seasonal, or clients delay payments. Review your accounts receivable, look at upcoming
obligations, and keep a cash buffer if possible. The earlier you act, the more options you
have — from renegotiating terms to adjusting invoice timing. Staying proactive here can
make the difference between riding out a tight stretch and hitting a financial wall.

Address Inventory and Supply Chain Friction

Lagging inventory systems and unpredictable suppliers can quietly eat into your profits. If
you're frequently overstocked or running out of key items, it’s time to review your supply
chain. Are you forecasting accurately? Are you relying too heavily on one vendor? Weak
points in this area often stem from lack of visibility, poor communication, or
overcomplicated logistics. Fixes don’t need to be high-tech — even clearer reorder triggers
or a more consistent vendor review process can make a big difference.

Revisit Pricing and Profit Margins

Profitability issues often masquerade as sales problems — but sometimes, you're simply
undercharging. If your prices haven’t changed in years, or you've copied them from
competitors without context, you could be leaving money on the table. Go back to the math:
what does it really cost you to produce, deliver, and support your offer? Include time, labor,
and opportunity costs — not just materials. Then compare that to what you’re earning per
sale. Adjusting prices even slightly, especially for high-margin or high-demand products,
can unlock revenue without adding extra work.

Strengthen Internal Controls

It's easy to assume internal controls are only for large businesses or accounting teams —
until a mistake or fraud costs you real money. You don’t need a formal audit system, but
you do need safeguards around payments, approvals, and data access. Separate roles where
possible: the person who issues a payment shouldn’t be the same person reconciling it.
Document your processes, set spending thresholds, and track every transaction. Even basic
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checks can reduce risk and help you sleep better at night. Good controls aren’t about
micromanaging — they’re about not letting one slip-up undo months of progress.

Create a Habit of Ongoing Review

Weak points don'’t stay fixed forever — your business is constantly evolving, and what
worked last year may not work now. Make time every quarter to ask what’s breaking down,
what’s outdated, and what no longer matches your goals. Involve your team in this review
— they often see things leadership misses. Use simple checklists, dashboards, or metrics to
flag trouble before it escalates. Don’t wait for a crisis to reevaluate. Regular reviews are
how resilient businesses stay healthy even when conditions change.

Operational and financial issues rarely shout — they whisper. That’s why it’s easy for small
problems to compound over time if they go unaddressed. But once you know where to
look, most weak points are fixable with minimal disruption. Commit to reviewing your
systems regularly, inviting honest feedback, and making practical changes where they
count. The strongest businesses aren’t perfect — they’re just always improving. Make that
your model, and the rest tends to follow.

Elevate your organization’s performance with insights from The Jethro Project, where
academia meets professional expertise in engineering, economics, management, and
leadership.
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